CREA / CROTA AR Minutes
12.7.2011

I.  President’s Report:  

Membership is up and we are still looking to get more members.  Our goal is to have at least 80% membership this year.  Any building that meets this goal will be rewarded with a breakfast.  

In November, Tammy, Kim, Sue, and several other CREA members met with Dr. Benson, Dr. O’Malley, and Becky Martin to discuss our concerns over the way PLCs have been implemented.  Look for a survey coming out in January regarding PLCs and encourage all your members to take it.

Tammy is sending out a survey to folks who elect not to take district insurance asking why they made this decision.  Make sure everyone knows that there is no plan for our insurance to go away.  This data is for the MIIP board.

No decisions have been made yet on school closings—that is ultimately the Board’s decision.  Please try to attend the public forums on this on Feb. 2 and 9.  More information will be forthcoming.

The deadline for both retirement and leaves of absence will be Feb. 1 this year.  This is a change from past years with an earlier date for LOA.

II.  Please nominate an outstanding paraeducator for the ESP Award.   Contact Kim Miller for more information.

III.  Midwest Regional:  Anyone interested in attending Midwest Regional Conference in Chicago should let Kim Miller know ASAP.  The deadline has passed, but we might be able to get a few more folks in.  The conference is Jan. 13-15.

IV.  TQ:  Tonight was a mandatory meeting for TQ leaders.  Be sure to contact Sue Clapp if you missed it or have any questions.

V.  Future Meetings:  There will be no AR meeting in January.  Our next meeting will be the first Wednesday in February.

Respectfully Submitted,

Pete Clancy

CREA Secretary
