


District Resolution Team
April 14, 2010
Suzanne Blomme, Jill Cirivello, Tania Johnson, Mary Ellen Maske,
Dr. Sandy Stephen, Tammy Wawro & Kandy Bekeris (for the Para agenda)

FYI

Rescinding of a Leave of Absence or Retirement- Unless there are dramatic circumstances, the Resolution Team will not agree to any reinstating jobs who have already requested a LOA or Retirements and that have already been approved.
. 

Process for a Letter going into a Personnel file: If an administrator feels that a letter must be placed into a teachers file certain steps must be taken.  First the administrator shall contact the Executive Director of their division. A meeting with the teacher will happen to discuss the situation. The teacher should be offered representation for this meeting. The letter must be approved by the Executive Director of Human Resources as well as the Executive Director of the Department (elementary, secondary and special ed).  There must be a place at the bottom of the letter where the teacher signs stating they may not agree with the letter but they have received it. The teacher may always add a letter of their own explaining the situation to their file.

Years of Service for teachers and paras
Years of Service Awards were discussed and Human Resources researched and shared what had happened.

The following is a Memo from HR regarding years of service recognition:
In order to avoid confusion regarding the awarding of additional benefits based on years of service in non-certified bargaining units, the Human Resource department calculated years of service this year based on the school year of July 1st through June 30th rather than using the calendar year so that recognition awards were received at the same time as the awarding of the additional benefits.  An unintended consequence of this method of calculation was that teachers did not receive their award at the end of the school year in June since a typical start date of teachers begins in August.  When it was being calculated on calendar year, it went from January 1 to December 31 so teacher’s “formally” having a full year of service on their anniversary date in August was included in the parameters.  When it’s on the school year, those that started in August don’t show up because their anniversary date isn’t until August.  We will ensure going forward that teachers and teacher associates receive their awards at the end of the school year as they have in the past.  
To rectify the situation this year, employees who expected service awards this spring will soon receive the packet of information regarding choosing their award.  We will then order the awards this summer and plan to formally recognize their years of service upon their return.  We will also be sending them an e-mail explaining how this happened this year.  We apologize for the confusion and any inconvenience that this has caused to staff.  

If you have a question or concern for the Resolution Team, please contact Tammy Wawro. twawro@cr.k12.ia.us

