CREA EXECUTIVE BOARD MINUTES
DECEMBER 1, 2010

President Tammy Wawro called the meeting to order at 4:40 P.M. The following board members were present: Haars, Bekeris, Pfeiffer, Clapp, Berckes, Hieronymus, Ulrich, Johnson, Staed, and Crawford.
Due to the absence of secretary, Pete Clancy, Kathy Ulrich volunteered to take notes.
-ISEA Legislative Conference is coming up January 7 and 8 in Des Moines. We would ask persons interested in attending to contact Regan or Kim.
-Midwest Regional is the weekend of January 14th. It was reported that a group from Nixon will be attending. Tammy will check with Carla about funding for additional spots. Art Staed will attend and P.J. Wyatt (Hiawatha) has also expressed an interest in attending.
-The treasurer’s report was not given because Carla was gone to the conference for large urbans. It is reported that we do have money and that Carla does an outstanding job as treasurer.
Tammy presented the President’s report. She noted the following:
-A better working relationship with Human Resources is beginning to develop. Sue Clapp, Carla Riley, Jill Cirovello and Tammy attending the Labor Management Solutions to Health Care Challenge in Chicago on November 3rd. The crux of the seminar was the importance of building and maintaining good working relationships between districts and unions. On November 4th and 5th this same group attended the Labor Law Conference.  An important seminar on workplace bullying was presented. It was suggested that this may be a future topic at an AR meeting addressing what bullying looks like in adult relationships and how to pursue solutions. There was discussion regarding the paradigm shift in Human Resource management in the District.
-Tammy reported that she attended THE EYE of the STORM fall meeting with Chris Bern and Mary Jane Cobb. Amy Wilkins of the ED TRUST is was a guest speaker there. Ed Trust is actually working with the DISTRICT on collaboration. After the meeting Tammy spoke with Ms. Wilkins and asked that she include CREA in her discussions with administration, equity director, etc. as we, as teachers, wish to collaborate. John Shnur(New Leaders for New Schools) also said that as teachers we don't harness our power enough and we need to show our teachers how to be more empowered.
A case in point would be negotiation survey with high response numbers.

-The District Plan on a Page Committee met on November 30th. There had been a previous meeting of this committee that was poorly attended.  Tammy needs feedback from the board as well as the AR's on this as some of the changes are questionable.
-Hot Topics include:
ESC Building Updates
January 17th-Forum on Waiting for Superman with United Way
Community Conversation-new potential partnership proposed with Aegon. We were approached by Beth Malicki and Pat Baird to discuss how to spend the money Zach Johnson’s foundation provides looking at the whole child idea and possible after school programs. 
-We are rallying around No Name Calling Week-January24-28.
-Resolution Team Items: 5 current teacher interventions; 21 leave situations that require our assistance
-December 6th meetings on the PEHSP at Washington IMC at 3:30 and 4:30. Kathy Ulrich will attend.
Kandy Bekeris discussed the concept of floating holidays on 12-29 and 3-24 in lieu of bargaining for a 1% raise. The ESP Conference was not well-attended in general.  New members John Schmidt and Ann Hage attended. Brad Hudson spoke on Living Wage. Kandy suggested it might be good to have Brad come and talk to the CROTA members. Brad also spoke about the upcoming Legislative Conference. Kandy also mentioned that membership lists for CROTA needed to be updated and Tammy seconded this for CREA as well. This is particularly important when it comes to evaluations and violations.
-Tammy gave the MIIP update. Rosemary attended the MIIP meeting. We are beginning to look at possible plans. We may be able to tap the reserve again to keep costs down. There is also continued discussion on Mandatory Participation. To remain a benefit that isn’t taxable, we need 75% participation in the plan with the advent of the new law. 
-Kim reported that he attended the UNISERV Academy in November. HE is beginning to work on costings for bargaining. The survey on workload was discussed and tweaked. It was decided that the survey will go out to every certified staff member because we want as much DATA as possible to take to the bargaining table on this very important issue. Kim will be sending it out before the end of the week.
-Kathy U. reported on the Legislative dinner. All legislators attending the dinner emphasized that this is going to be a tough year with the change in administration and education may take a very big hit. Brad Hudson spoke about the need for members to let Governor-elect Brandstad know our feelings and to contact and lobby legislators on our issues and what we deem as important. We don’t want to go backwards on the gains that have been made. Encourage members to join the ISEA Hotline and to attend the Legislative Forums held by the League of Women Voters.
-Sue Clapp reported that the TQ budgets for buildings are loaded and PLC groups are applying for TQ money. The TQ district committee will meet one more time before winter break. We have 5 people who renewed for National Board and we have 3 newly certified. No one else in the state is doing National Board this year. Robin Gandy continues to take the lead with the Take One Group. Sue was commended for all of her hard work. 
-Beth reported that there will be and I CAN DO IT + class offered on January 22 and February 5 for credit, recertification, etc. She will be getting the flyer out to Regan the beginning of the week.
-Kim reported that we are up 10 members in CREA and 5-6 members in CROTA. Keep looking for new members-dues would be pro-rated.
-The AR Meeting will be held December 8th from 4:30-6:30 at the TEACHER  STORE. There will be a short meeting followed by the soup supper.
-We are looking for a new board member for the TEACHER STORE. This individual we see that bills are paid in a timely manner and that the snow is plowed as well as staffing volunteers to work. If you know of anyone who would be interested, please contact Tammy.
The meeting was adjourned at 7:15.

Respectfully submitted,
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