CREA Leadership Team Meeting Minutes
August 31, 2011
Present:  Clapp, Thomsen, Riley, Shaw, Hieronymus, Bekeris, Michels, Wood, Pfeiffer, Haars, Ulrich, Story, Wawro, Clancy, Johnson, Crawford, Mirabella, Feuss
Excused: Dittmer
I. Call to Order at 4:38
II. Introductions

III. Job Descriptions:  Looking at having four people in each building to work together in the building on ISEA committee areas.
IV. Book Study Details:  We are reading Jamie Vollmer’s Schools Cannot Do It Alone.  Folks participating in the book study will get a credit through GWAEA.
V. Reports

a. President:  
We will be collecting donations to help out Kim and his family while he is being treated.  Write checks to CREA treasurer Carla Riley who is organizing donations.
We will start collecting feedback at AR meetings about effective use of PLC time.

Tammy and Kathy accomplished quite a bit this summer solving a variety of issues.

Delegate Assembly will be in Des Moines this year, at the old Veterans Memorial Auditorium.

Hawkeye Federation of Labor is organizing a golf outing on September 25.  9:00 AM shotgun start.  Cost is $60 per player (4 players per team.)  If you are interested, let Tammy know ASAP.

b. Officers:  
Carla worked on finishing our taxes this summer.
Pete told us about a communication website, remind101.com that allows for quick texting alert.  We will book looking at setting this up for our ARs.
c. CWUU Director:  Glad to be back.  We are working with the Hawkeye Labor Council recommended candidates for the League of Women Voters forum on Sept. 8.  
d. Committees:  Looking at Especially for You walk again this year on October 2.  Contact Jeannie Pfeiffer if you are interested.
e. Teacher Quality:  No major changes in the district TQ committee.  The meeting for September 8 has been cancelled.  The TQ committee will be meeting the 2nd Tuesday of each month from 1-3.  ISEA classes are being offered in Cedar Rapids—I Can Do It (classroom management) and Ethics for Educators.  Contact Beth if you have questions about course offerings. Keep sending Sue building TQ requests. 
f. Resolution Team:  Minutes will come out shortly.  Let Tammy know if you have questions.
g. Enrollment / Facility Study:  Sue updated us on the process of the enrollment study committee.  Committee meetings are every other Tuesday and are closed to the public.
h. Teacher Store:  We really need volunteers for the Teacher Store.  We will need new people on the Teacher Store Board if Sunny wins the election.  There will both other vacancies on the Board as well.  Let Kathy Krehbiel know if you are interested.
i. Calendar:  Kathy is working on developing the CWUU calendar.  Important upcoming events

-Sept. 5:  Labor Day Picnic at Hawkeye Downs 12-4


-Sept. 7:  First Association Rep meeting 4:30 at LACU


-Sept. 8:  League of Women Voters Forum at Westdale 



    Library at 7:00


-Sept. 13:  School Board Election.  Go vote!  Vote early!


-Sept. 28:  CREA Exec. Board 4:30 at CWUU

j. CWUU:  Needs to appoint a PAC committee. 
k. CROTA:  ISEA ESP conference in Nov. 4 and 5.  Sign up online and say the local will pay for it.
l. Elections:  We will need help with mailing and calling ISEA members about the school board election.  Details with be coming from Kathy.
Respectfully Submitted,

Pete Clancy

Secretary- CREA

