District Resolution Team

November 2011
FYI’s
Thanksgiving week Comp day reminder
There are two days in the fall for compensation days for conferences AND conference prep work, those days this year were November 21 and 22. It has always been understood that these days will never be an hour-to-hour make up of the time worked.   When the days are counted the Wednesday of break is NOT a day at all for teachers- NOT a paid holiday and not a work day – it is not one of the 191 days..it is like a summer day but in that week as is Thanksgiving.  Teachers do not have paid holidays but a 191 work day schedule with 4 of those 191 days being comp days for conferences in fall and spring for elementary and middle school and for fall conferences and Supervision afterhours for High school.

Retirement

The school board did final approval on the teacher retirement program for the end of this school year. It is the same as they had proposed last year, with the clear exception that the one time $25,000 retirement payout is NOT an aspect of the program as it was for last year only.
Leave Of Absence reminder date change
For a teacher to take an unpaid leave of absence for the 2012-13 school year, the date to file for approval of that has been moved earlier. The date is February 1st for BOTH retirement and Leaves of Absence approvals.

Staffing and Building “Proposals”
After the District enrollment study committee has their next December meeting and we have been given true proposals, the District and the Association will begin to have staff meetings in the proposed buildings to be closed. Discussion continues between the District and the Association on the plans and procedures to help make any transitions as smooth and fair as possible for everyone involved. 

Potential of Paperless Leave Requests

The district is looking at ways for teachers to move from the papercopy of leave request to an electronic version. This would take away the need for social security numbers to be written and would give teachers the autonomy over the “form”. As more information is gathered it will be shared and piloted.
If you have a question or concern for the Resolution Team, please contact Tammy Wawro. twawro@cr.k12.ia.us
