District Resolution Team

September 1, 2010
Sheila Lehman, Jill Cirivello, Sue Clapp, Mary Ellen Maske,

Dr. Sandy Stephen, Tammy Wawro, Kim Miller & Kandy Bekeris (for the Para agenda)
FYI’s
Iowa Teaching Standards Change- There have been two minor tweaks to the Iowa Teaching Standards:
The words highlighted have been added to Standard 1:
Demonstrates ability to enhance academic performance and support for implementation of the school district’s student achievement goals, the first criterion has been changed by the addition of the words underlined: The teacher: a) Provides multiple forms of evidence of student learning and growth to students, families, and staff.
**We will be working with the mentoring program to assure that all evaluators are on the same page for what this might mean for the Second year teacher. Otherwise this should not be a big change for any of our evaluation processes- most can be viewed in an observation and on a regular basis anyway.
For Standard 7 – Engages in professional growth, a new criterion has been added: 
Provides an analysis of student learning and growth based on teacher created 
tests and authentic measures as well as any standardized and district-wide tests. 

**Much of what is contained in the new criterion for standard seven, an analysis of student learning, is already contained in 10 other criteria. This change is really not anything major for us.

The State Board also amended the rules for the (IPDP) Individual Professional Development Plan by adding the underlined: At a minimum, the goals for an individual teacher professional development plan must be based on the relevant Iowa teaching standards that support the student achievement goals of the teacher’s classroom or classrooms, attendance center and school district or area education agency, as appropriate, as outlined in the comprehensive school improvement plan, and the needs of the teacher.
Human Resources and the Association will be working together to get all documents up to speed on line as soon as possible.

Sub shortage language Implementation- A subcommittee met to work on the procedure to implement language agreed upon as a pilot program for next year. This language will allow teachers to get paid the $18 stipend rate if they have to take their 40 minute prep to cover in a colleague’s room when there is no sub available and one has been called. 

LETTERS OF UNDERSTANDING 

Article III 

The practice of using a classroom teacher as a substitute, thus losing personal preparation time, is undesirable and shall be discouraged. In those cases where a substitute teacher is not available, a classroom teacher may volunteer/agree to serve as a substitute during their personal preparation time. Those teachers who perform a substitute assignment shall be compensated at the stipend rate of $18.00/hour. Each personal preparation period shall constitute one hour of pay. 

Building secretaries will receive a packet via school mail on Tuesday, September 7th – this has time sheets for teachers to fill out if they have given prep time to cover for a colleague who has called in with a leave but it has not been filled by SEMS.  The timesheets will help us track the number of non-covered times. There is also a log in this packet that will help keep track of the times the classes are covered by people who do not fill out a time sheet.

Guidelines for Buildings

Each teacher who subs for another teacher will fill out a time sheet for the $18 stipend. 

The timesheets will be preprinted for secretaries and be on a different color than the usual blue time sheet.

The building secretary will keep a copy of each time sheet in the folder so that data may be obtained at the end of this school year.

The account number on the timesheet will be the number that goes with the teacher who is ABSENT. 

This folder will also have a log that records any other time a building personnel subs for a teacher but is not paid the stipend amount.

It is expected that teachers who are not bound by a classroom be asked first to sub when a sub is not available.

This system is not intended for Coaches who must leave early on a regular basis and no sub would normally be called.

LOG – SUBBING WHEN A SUB IS NOT AVAILABLE AND NOT PAID A STIPEND:

Those people include:


Principal/ Associate Principal/AD


Counselor


Facilitator


Media Specialist


Instructional Coach


Teachers who have additional preparation time during the school day

IF a counselor, media specialist, or instructional coach must cancel a class with students they would fill out a timesheet for that period because the expectation would be the class is made up. The log would not be filled out at this time because data would be tracked through the time sheets.

Middle School Activities and the end of the day period- The District understands that starting activities close to the end of the day at the Middle school requires staff to either need last hour prep OR to have someone cover their class for part of the time. The depth of the problem of changing start time dramatically is system-wide. Because of bussing issues, the transportation department has asked that all middle schools release for in-town “game” in time so that buses can leave the property at 2:35- allowing them to get to elementary schools for dismissal time. 
The time that a coach may need covered should be worked out within building, keeping in mind that the importance of our teachers working with our students as coaches is valuable.   Because a staff member is not calling for a sub at this time; it does not fall into the sub-coverage pilot program which will help us to see how much time goes unfilled by SEMS.  This is not the case in this situation.
High School 12 hour supervisions- Jefferson, Washington and Kennedy are using an electronic sign up system for signing up for supervision duties in lieu of their winter conferences but still getting comp time. Each building may have different needs but ultimately what is best for students and families comes into play here. The District has stated that IEP conferences are not something that would fall into the category of supervision but a job expectation. It was suggested that staggering of conferences may help- but that if anyone is overwhelmed with many conference at one time to notify special services. THIS IS A PILOT PROGRAM and staff will be surveyed in the spring to see if this met the needs of those involved.
District use of technology- Remember the District owns the technology in our buildings and the District has the right to monitor their technology. However, it was stressed in the meeting, the District or a building administrator would not look at someone’s email without prior approval from Human Resources and without “good reason”. A building administrator would also not have access to an entire buildings computer to monitor.  
Remember that email is provided to staff for professional use and to keep in mind the proper use of email.

Early Dismissal Schedule- elementary- We have a broad range where buildings are at on their PLC journey. Because of this there will be 30-45 minutes or so of modules for PD prior to GLT working in their own PLCs.

Para Professional Development and early dismissals-Para hours are 8 hours paid on those days that are early dismissals but that is only if those hours are worked.  We are looking at how to make up the hour or so that may not have been worked by paras on their first contract day so their 8 hours can be accounted for and paid.

Para Professional Development CHOICE on the early release days will consist of 4 webinars on the PLC process with a long-term goal of Paras working in PLCs when appropriate. Webinar dates are Oct. 13th, Dec. 1st, Feb. 2nd and April 6th.  Paras will also have 4 classes they may take which will be centered on technology- tentative dates for those are Nov. 10th, Jan. 5th, April 22nd, and May 4th .

HR will put a sign-up schedule out to Building secretaries the week of September 7th with a return sign up date of September 24th. 
Time Clock Sub-Committee- A time clock subcommittee is scheduled to meet within the first four weeks of school to help write guidelines for para use. 

Para job postings and Schedule C posting- A PILOT PROGRAM of posting Para jobs, and Schedule C jobs ONLY online will be implemented. Each para will be sent a hard copy of the directions to look at the para postings online at the District website rather than on the building bulletin board.
Para Insurance- The District is working with Welmark to see about allowing paras to sign up after the enrollment time who just realized they qualified for the $145 towards District Insurance if they worked 8 hours or more.  
Personal Days-  YIPPEE!  This is the first year that some teachers/nurses may have been able to accumulate to the maximum personal days available -5.  These may be taken together as that was the intent of the language if people wanted the opportunity.  Teachers/nurses get one personal day a year and can carry over up to 5. 
If you have a question or concern for the Resolution Team, please contact Tammy Wawro. twawro@cr.k12.ia.us
