District Resolution Team

October 120, 2010

Sheila Lehman, Jill Cirivello, Sue Clapp, Mary Ellen Maske, Tania Johnson

Dr. Sandy Stephen, Tammy Wawro, Kim Miller &, Kandy Bekeris and Matt Dunbar (for the Para agenda)
FYI’s

One-Time only Voluntary Retirement Incentive Program 
With the goal of saving jobs, an additional one-time incentive, in addition to the current 2010-2011 Voluntary Retirement Incentive will be offered.  All potential teacher and administrator retirees who provide notice to the district by January 10th of this school year will be eligible for both the enhanced incentive package and the current retirement incentive package. 

The enhanced package includes:

· $25,000 to be added as an additional as part of the current Voluntary Retirement package

 
(This additional amount will be paid in two equal installments in the Fall 
of 2011 and the Spring of 2012.) 

· A waiver of the current four-year participation requirement to be covered by the District plan in retirement.  An employee would still need to be a current participant in the plan.

Please be mindful of two things, this is a ONE-TIME -ONLY OFFER- the Ed Jobs Bill fund is a one-time amount sent to states to help with the current economic crisis. AND the date is earlier than the normal retirement deadline so funds can be allocated elsewhere if they will not be spent.  

Para Professional Development and early dismissals- Paras can work up to their normal FTE/ hours on early dismissals.  We are still looking at how to make up the hour or so that may not have been worked by paras on their first contract day so their 8 hours can be accounted for and paid. 
 On early dismissal days there are three choices for paras:

1)  choose to take the remaining hours after student dismissal without pay*

2) designated administrator and/or staff member can provide work to reach full hours that day 

or 3) attend the district-designated professional development classes with pay

 
*Per CROTA contract "Employee work hours shall be established by the responsible administrator "
Paras should check with their administrator for prior approval before choosing to take the remaining hours after student dismissal without pay.

** Just a reminder that past practice has been to let the para choose whether to stay or go home.  

Time Clock Sub-Committee- If you have concerns or questions about the process or details of using the time clock, the two secretaries assigned to this are Michelle Koelling and Rachel Knapp in Human Resources. 

If you have a question or concern for the Resolution Team, please contact Tammy Wawro. twawro@cr.k12.ia.us
