

District Resolution Team
June 9, 2010
Sheila Lehman, Jill Cirivello, Sue Clapp, Mary Ellen Maske,
Dr. Sandy Stephen, Tammy Wawro & Kandy Bekeris (for the Para agenda)

FYI

Permanent Subs- The list of people who are permanent subs in the District, due to their high seniority but job reduction, is down to 6 (4.6 total FTE). These teachers are being assigned a home building for which they are the on-call sub for that staff . The principal and secretary will be given guidelines to help them work with staff to ensure that the teacher is used first before SEMS is called for any other absences.  HR will work on a way to be sure to also use these teachers for any long-term assignments in their field as well.
. 
Middle School Activities and the end of the day period- The District understands that starting activities so close to the end of the day at the Middle school requires staff to either need last hour prep OR to have someone cover their class for part of the time. They will be looking at ways to help alleviate the depth of the problem system-wide, understanding the importance of our teachers working with our students as coaches is valuable.

High School Winter Conferences- The District has shared they will be cutting the winter conferences from the HS schedule. A subcommittee will be looking at how this 1 ½ days of conference time will be made up beyond the contract day. (1/2 day is already made up with graduation duties)

Time Clock Sub-Committee- A time clock subcommittee will meet within the first four weeks of school to help write guidelines for para use. 

Sub shortage language Implementation- A subcommittee will meet this summer to work on the procedure to implement language agreed upon as a pilot program for next year. This language will allow teachers to get paid the $18 stipend rate if they have to take their 40 minute prep to cover in a colleague’s room when there is no sub available. 


If you have a question or concern for the Resolution Team, please contact Tammy Wawro. twawro@cr.k12.ia.us

