Cedar Rapids Education Association
Leadership Team Meeting Minutes
April 29, 2010

I.  Call to Order: 4:40 PM
II. Action Items: None
III.  Reports
	A.  Treasurer:  Be sure to get approval from Carla before spending.
B.  President:  Tammy shared a report.  The staffing process is nearly complete.  CREA and CRCSD has decided not to seek a School Improvement Grant for the Persistently Low Achieving Schools.  Tammy, Sue and Kim are working to prepare the Closing the Achievement Gap Community Conversation on Thursday, May 6.
	C.  CROTA:  We have several new members.  Kandy reported on the success of 	several new para-educator in-service classes and the desire to offer more.  There 	are still several issues with the Time Clocks.  Contact Kandy with any problems.
	D.  CWUU:  Kim shared a report with information on CROTA and CREA 	negotiations.  The negotiation process is coming to a close.  
	E.  ISEA:  Ray shared a report from the Delegate Assembly.  The Ross Trust 	Conference for counselors is coming up in June.  Several New Business items and 	Resolutions were passed including efforts to reinstate and increase the state 	educator’s tax credit and placing public education employees in the high priority 	category for immunizations.
	F.  Website:  Be sure to regularly check out the website at www.creaonline.org.
	G.  Project Updates
		1.  Protecting Member Rights:  Resolution Team minutes are out.  A 			second Baby Shower will be offered in May.  Details will be at the AR 			Meeting.
		2.  Building Support for Public Education:  The Educator of the Year 			Banquet is on May 4.  Details have been emailed out and are on the 			website.  The first memo regarding NEA RA has been sent out.
		3.  Building a Better Teaching and Learning Environment:  Be sure to 
		spend your building’s Teacher Quality money.  There will be a meeting on 		May 12 regarding National Board Certification and the TakeOne program.  		Plan to come to the Community Conversation at the African American 			museum on May 6.
		4.  Strengthening the Local Association:  We will have a work session at 			1:00PM on Sunday May 2 to prepare for Teacher Appreciation Day.  The 			work session will be at CWUU.
	H.  PAC:  Candidate interviews will be Thursday May 13 at 4:30.  Contact Kathy 	Ulrich is you want to participate.
	I.  CWUU:  May 12 deadline if you are interested in serving on a CWUU 	committee.
	J.  Teacher Store:  Contact Carla to sign up to volunteer.  We need volunteers for 	June.
Adjournment at 6:35.

Respectfully Submitted,
Pete Clancy
