District Resolution Team

May 12, 2010
Suzanne Blomme, Shelia Lehman, Jill Cirivello, Tania Johnson, Mary Ellen Maske,
Dr. Sandy Stephen, Tammy Wawro & Kandy Bekeris (for the Para agenda)
FYI
Staffing update- More letters for people who are getting called back will be sent from HR as the call back process continues. We are working together to ensure the callback list is accurate. 

General education Para staffing


This will occur on May 26, 2010 ~ the para contract will be followed with the 
District and CROTA at the table.

. 

Final Date for Teacher Evaluations and Observations: Last 10 days- MAY 26th 

Contract language below:

· ALL beginning teachers:

3. Prior to the last ten (10) days of the beginning teacher’s first year, the evaluator will complete a summative assessment of the teacher’s performance to that point in the Iowa Teaching Standards. 

· NEW to the District

Prior to the last ten (10) days of the new professional teacher’s first year in the district, the evaluator will complete a summative assessment of the teacher’s performance in the Iowa Teaching Standards. The evaluator will provide the teacher with a copy of the completed summative evaluation at least one day prior to the conference. 

· Veteran teachers in 3rd year

d. The performance review conference shall be completed prior to the final 10 (ten) days of the school year. During this conference: 

1) The evaluator shall document the teacher’s continued competence in the Iowa teaching standards. 

2) If, at the conference, additional documentation, evidence, or artifacts are requested by the evaluator, a mutually agreed upon time will be set for a follow-up meeting to review said documents, evidence, or artifacts. 

3) For a teacher meeting the Iowa Teaching Standards, the evaluator and the teacher will begin discussion of future professional goals that might be included in the his/her next Individual Professional Development Plan. 

OBSERVATION DATE- last date was FRIDAY MAY 14th !
Contract language below:

1. At least one observation shall be for a continuous length of time no shorter than 30 minutes and shall be conducted at a mutually agreed upon date and time. No observation shall be conducted during the first 20, or last 20 days of the contract year, except by mutual agreement. No observation shall be conducted the day before or after a day of vacation or holiday, except by mutual agreement. 

Para evaluation dates:
Contract language below:

B. CONTINUING EMPLOYEE EVALUATION 

3. All evaluations shall be completed prior to May 1st and an evaluation conference shall be held with the employee by the responsible administrator. 

Para in-service pay procedure when going to another building for training
When a para goes to another building on a District early dismissal for para training, the drive time TO the new location is counted as part of the work day. Clock out when leaving your assigned building. There will now be a blue time sheet at every meeting for paras to fill out and the person conducting the training will have those to hand out at the meeting.  Include drive time on the blue sheet. The blue sheet will be signed by the person in charge of the meeting and then the para should return the blue sheet to the building secretary.
Teacher Licensure

It is the responsibility of the teacher to ensure that license is kept up to date. Remember that licensure comes due with birthrate.  The District has the right to remove any teacher who is not current with their license. To check on your status go to the BOEE website:
https://www.iowaonline.state.ia.us/boee/
If you have a question or concern for the Resolution Team, please contact Tammy Wawro. twawro@cr.k12.ia.us
