President’s Message   8/17/10

Dear Colleagues, 

Welcome Back! 
Hopefully you have all been resting, relaxing and reconnecting with family and friends this summer. But, knowing the nature of the educators here in Cedar Rapids, many of you have balanced this along with hours of professional development, meetings and preparing your classroom for the 10-11 school year.  
I began my work as your new CREA President last year by focusing on the relationships that needed to be built with new administration as well as existing staff.  This is not a one-year goal and I believe by keeping the focus on what is best for the students in Cedar Rapids we will continue to be able to work with our new Superintendent, Dr. Benson well- he has shown great leadership and support of our staff in very dire economic times, he listened and worked with us.

However, we have had MUCH change in this last year with many movements as well as loss of staff, due to attrition, in spots which are not being filled. I know many of you are embarking on a new position within the District. I hope that you are able to find colleagues and staff in your new area who will help you to become more at ease, for the year in this situation.  I continue to be disheartened with the specials situation and will be working with the facilitators in these areas to see how we can help.  Knowing our staff the way I do, I know that students come first and people will do what they can with what they have.

This summer your CREA leadership team met for a full day working on the goals of the Association for the year. They are lofty and they are focused on:

· Communication both with members and with the public sharing the positive work we do.

· Professional Development for more recertification courses both online and in person.

· Public Outreach  by continuing to work the NEA Family School Community Partnership grant to get more funds for the work on closing the achievement gap, as well as community events such as our first organized team in the Especially for you Walk, the Boys and Girls club gala volunteers.

· helping to maintain the amazing Teacher Store for ALL educators in Linn County.

Bargaining and Contract Maintenance has always been a high priority for CREA and a few things I want to remind you of as we move into a new school year are:
*The contract is online under HR- staff stuff or use this link:

http://www.cr.k12.ia.us/districtresources/Public/Human%20Resources/StaffServices/empAgreements/Documents/2009_10/CREA%20Contract%20Final-TM%2008.12.09.pdf
*Your Post Employment Health Savings Plan has moved and you should have gotten your new statement this last week.  This year’s monthly contribution from the District- not out of your check- is $168.

*Contract change reminder~ if you are asked to cover a class when no sub is available during your prep time- see Bldg secretary to fill out a form to get the stipend rate for an hour.
 * Remember that the Resolution Team is there if anyone is in need- in the classroom, with leave days, or with problems they have tried to solve and can’t.
*At high school level we will be working with the ADs to ensure the new procedure for comp time in March is set up so you can be signing up for supervision duties ASAP.
IMPORTANT DATES:


Any level changes for this year need to be taken care of by September 15th.  Please contact our TQ liaison Sue Clapp if you have any questions. sclapp@cr.k12.ia.us.  The form is available under the Forms tab on Intranet or: http://www.cr.k12.ia.us/DistrictResources/Staff/HumanResources/LevelChange/levelChange.html

IPDP meetings for VETERAN teachers should take place by October 20th.


First Association Rep meeting – September 1


Picnic with Rob Hogg- Sunday, Aug 22- 6pm Noelridge Park
We teach, reflect and put students first; we work with parents and the community to make a difference.  We teach because we care but we deserve to be treated with respect and I look forward to continuing to work together with our leadership team and each of you to make those positive differences in the lives of students.  I want to thank all of you again for your demonstration of unity, strength and dedication to quality education in our district. Kim Miller, our UniServ Director and I will be planning building visit soon so that we can be in all buildings in the first few months.

Together we can accomplish great things. Please let me know what I can do for you, your school and your students to make CREA your association. 
Please email or call me anytime- twawro@cr.k12.ia.us or 533-8689
With Great Respect,


Tammy Wawro
President CREA ~ Resolution Team Facilitator- CRCSD

