CEDAR RAPIDS EDUCATION ASSOCIATION
LEADERSHIP TEAM MEETING
January 27, 2010 at 4:30 p.m. at CWUU 
                                               
Present:  Bekeris, Berckes, Clapp, Crawford, Dittmer, Male, Feuss, Gandy, Geers, Hieronymus, T Johnson, Krehbiel, Michels, Mirabella, Morris, Riley, Staed, Story, Wawro, Ulrich, Mooberry, K Miller 
Excused: Clancy, Schroeder, Thomsen, Pameticky, Corver, Haars
I. Call to order at 4:44 pm
II. Action Items
A. (M/S/C Hieronymus, Geers) to fund two delegates to the NEA ESP conference in March, not to exceed $1500 per person	
B. (M/S/C Riley, Bekeris) to fund bus to Des Moines for Lobby Day Feb 17 in conjunction with CWUU, approximate cost is $870.
C. CREA Retreat-discussion regarding potential dates.  Tammy and Kim Miller will review potential dates and send out a voting memo with dates for board members to choose.

III.	Reports
A. Treasurer-current balance $18,541,93 (M/S/C Hieronymus, Staed) to approve treasurer report.
B. Officers-President-written report shared.  Items discussed included potential MIIP Wellness Study, Race to the Top, NEA Grant for McKinley, Resolution Team update.  For more details contact Tammy. Vice President – no report Secretary-no report
C. ISEA Executive Board-Race to the Top was discussed.  Next meeting is next weekend
D. Newsletter/Web Site-working on updating it
E. Project Update Reports
1) Protecting Member Rights
Bargaining Team Report-interest statements will be presented Friday, Jan 29 at 3:30 (CROTA) and 4:00 (CREA) in the Board Room
Resolution Team Report-RT will meet monthly
PEHP- continue to move forward with provider change
2) Building Support for Public Education
Lobby Day-Feb 17
Legislative Forum-next one is Feb 20. Encourage members to attend.
3) Building a Better Teaching and Learning Environment- Mandatory training for TQ leaders is next AR meeting, Feb 3.  The intent is that there will be money for TQ and PLC Leaders next year as long as there are no more cuts to TQ dollars. TQ money allocated to buildings this year will not be cut!  District Committee reserved funds for potential cuts.
4) Strengthening The Local Association  I Can Do It! Is going on,  well attended
		F.	CROTA-membership is up
		G.	PAC-discussed need for fundraiser. Legislative Forum had great attendance. Bob Dvorsky seems to have the best understanding on Race to the Top. Future dates of the Legislative Forums will be sent out by Kathy Ulrich who is the project manager.  She will be encouraging members to attend. Continue to thank our legislators for what they have already done for us with regard to making us part of the discussion for what to do about Persistently Low Achieving Schools.
		H.	CWUU-no report
		I.	Teacher Store- Massage Chair has been purchased.  April 1 will be Teacher Appreciation Day
                             IV.	Adjournment at 6:42 PM


Minutes submitted by Rosemary Berckes, Secretary
